SO GD&PT KON TUM CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC THSP Péjc lap - Tw do - Hanh phc
NGUY NHU KON TUM
So: 34 IBC-THSPNNKT Kon Tum, ngay 22 thang 02 nam 2024
BAO CAO

. V@ cong tac phong, chong tham nhiing
tai treomg Tieéu hoc THSP Nguy Nhw Kon Tum, nam hgc 2022-2023 va 2023-2024

Thyc hién Quyét dinh s6 17/QD-SGDDT ngay 12/01/2024 ciia Uy ban nhan dan
tinh Kon Tum vé viéc phé duy¢t K€ hoach thanh tra ndm 2024 cua tinh Kon Tum;

Thyc hién nhiém vy nim tinh hinh lam co s ban hanh quyét dinh
thanh tra trach nhiém thuc hién quy dinh phap luat vé phong, chdng tham nhiing,
Thanh tra S6 GDDT de nghi Hi¢u truong Truong Tleu hoc Thuc hanh su pham
Nguy Nhu Kon Tum toéng hop, bédo cao mot s van dé lién quan dén viéc thuc
hién quy dinh phap luat vé phong, chong tham nhiing, cu thé nhu sau:

I. Khai quat chung (Péi ngii; khoi 16p, hoc sinh; chdt lwong gido duc;
CSVC...)

1. Pic diém tinh hinh chung

1.1. Truong Tiéu hoc Thuc hanh Su pham Nguy Nhu Kon Tum duogc thanh lap
theo Quyét dinh s6 97/QD-SGDPT, ngay 25/8/1997 dén nim 2015 d6i tén thanh
truong Tiéu hoc Thuc hanh Su pham Nguy Nhu Kon Tum theo Quyét dinh s 166
ngay 23/3/2015 cia UBND Tinh Kon Tum.

1.2. Chirc ndng nhiém vu chinh

- T6 chue thue hién viéc gido duc hoc sinh theo chuong trinh gido dyc tiéu hoc
do Bo truong Bo Gido duc va Pao tao ban hanh té chtc gido duc hoa nhap cho tré em
c6 hoan canh kho khan, tré em khuyét tat; thuc hién phé cap gio duc tiéu hoc cho hoc
sinh. Phéi hop véi gia dinh hoc sinh, t6 chirc va ca nhan dé thyc hién hoat dong giéo
duc hoc sinh.

- Phéi hop Véi co sé dao tao gido vién td chic huéng dan thuc hanh su pham,
thuc tap su pham va rén luyén nghiép vu su pham thuong xuyén cua sinh vién su
pham; thuc hién cac hoat dong nghién ctu, thuc nghiém khoa hoc giéo duc; trién khai
g dung cac phuong phap day hoc, kiém tra danh gia va quén ly gido duc tién tién vao
thuc tién hoat dong cua nha truong; dé& xuat cac giai phap gop phan nang cao chat luong
day hoc va giao duc, cai tién ndi dung, phuong phép dao tao cua co s¢ dao tao giao vién;
Phat trién cac ngum lyc dé dap ang yéu cau caa hoat dong thyc hanh su pham

1.3. Co ciu to chirc by may

- Tong s6 can b, gido vién va nhan vién c6 mit dén thoi diém thanh tra:

Trinh d9 dao tao Co céu xa hi
o A Trinh . )

Loai hinh T. so T R Dan . Ding

PH | CP do N Nir .A
C j toc Vién

khéac )
1. CBQL 3 3 2 3
2. Giao vién 53 50 3 0 2 49 26




2.1. Gi4o vién bién ché 53 | 50 3 0 2 49 26
2.2. Gi4o vién hop dong 0
3. Nhan vién 23 2 1 1 0 0 21 2
3.1. Nhan vién bién ché 4 2 1 1 0 0 4 2
+ K& toan 1 1 0 1 1
+ Van thu 1 1 0 1
+Y té 1 1 1
+ Thu vién 1 1 0 1 1
3.2.Nhan vién hop déng | 19 19 |0 17
+ Bao vé 2 2
+ Cép dudng 17 17 0 17
Tong 79 | 55 4 1 19 2 73 30
- Tinh hinh tang gidm trong ndm; nguyén nhan tang, giam: Nam hoc 2022-2023
giam 02 gido vién (01 gido vién chuyén cong tac va 01 giao vién nghi huu theo ché’dc})
- Tong s6 to, bd phan, 16p, hoc sinh, chat lugng gido duc hoc sinh, CSVC, thiét bi
day hoc.. .‘cf}a don vi ) 7
+ Vé to, b@qphép: Nhéqtru:(‘)‘ng co 08 to Ye‘t 05 bd phén, cu thQ nhu, sau: ,
) * f?éi vo1 to: Gom 6 to chu}{én mon (To khﬁ)i ’1, to khoi 2, t0 khoi 3, t6 khoi 4, t
kho1 5, t6 Anh Van — Tin hoc va to Van phong, t6 cap dudng.
* V@ bo phan: C6 4 bo phan (K& toan, Y te, Van thu- thu quy, Thu vién)
+ Vé 16p, hoc sinh
STT Klt(“')i, T(Rn}g s0 TSHS Ni HSD | Nir Kh?yét Ghi ch
16p 16p DT tat
1 | Khoil 7 238 118 9 4 01
2 | Khoi2 6 215 108 9 3 01
3 | Khoi3 6 212 95 9 3 01
4 Khoi 4 7 249 124 16 12 0
5 | Khois 7 257 121 7 3 0
Tong 33 1171 566 50 25 3
+ Vé chat lugng chat luong gido duc ndm hoc 2022-2023
* Cac mon hoc
Mén hoc | TSHS | Hoan thanh tot | Hoan thanh C. hoan Ghi chu
va HDGD thanh (HSKT)
(HSKT)
SL % SL % SL | %
Toan 1220 1004 82% 217 18% 0
Tiéng Viét | 1220 1003 82% 217 18% 0 )
Khoa hoc 551 528 | 95,8% 23 4.2% 0 Khoil: 1
TN&XH 669 605 90,4% 64 9,6% 0 Kh(}i 2:1
LS&PL 551 | 486 |882% | 65 |118% | O Khoi 3: 0
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Dao duc 1220 | 1156 | 94,8% 64 5,2% 0 Khoi 4:
Thii cong | 1220 740 | 60,7% | 480 [393% | O Khéi 5: 2
Mi thuat 1220 | 1199 | 98,3% 21 1,7% 0
TD(GDTC) | 1220 | 1169 | 95,8% 51 4,2% 0
Am nhac 1220 | 1069 | 87,6% | 151 |124% | O
Ngoainglr | 1220 793 65% 427 35% 0
Tin hoc 1220 | 1021 | 83,7% | 199 |16,3% | O TC: 4em
* Nang luc, pham chat:
. 2 s, | TSHS Tot Pat Can co gang

Nang luc, pham chat: SL % SL % SL %
Nang luc
Tu phuc vy, tu quan 551 539 |978% | 12 2,2%
Hop tac 551 529 | 96% 22 4%

Tu hoc, GQVD 551 497 190,2% | 54 9,8%

Pham chit 551

Cham hoc, cham lam 551 498 [90,4% | 53 9,6%

Tu tin, trach nhiém 551 528 1958% | 23 4,2%

Trung thuc, ki luat 551 546 |99,1% 5 0,9%
Poan két, yéu thuong 551 550 |99,8% 1 0,2%

* Nang luc, phém chat: Khéi 1,2,3
< Z z,. | TSHS Tot Dat Can co gang

Nang lwc, pham chat: SL % SL % S %
I1. Ning luc cét 16i
Nang luc chung

Tu chu va tu hoc 669 |618 92,4% | 50 |7,6%

Giao tiéprvé hqp tac 669 615 91,9 54 | 8.1%

Gidi quyet van de va 669 | 618 |924% | 51 | 7,6%

sang tao

Nang luc dac thu

Ngon ngir 669 605 |90,4% | 64 9,6%

Tinh toan 669 626 93,6 43 | 6,4%

Tin hoc 669 591 88,3 78 | 11,7%

Khoa hoc 669 619 |925% | 49 | 7,5%

Tham mi 669 | 623 [931% | 45 | 6,7% |1 0,2%
Thé chat 669 | 635 |949% | 33 | 49% |1 0,2%
I1I. Pham chat chu yéu

Yéu nude 669 668 |99,8% | 1 0,2%

Nhan ai 669 668 |99,8% | 1 0,2%

Cham chi 669 620 [92,7% | 48 | 7,1% |1 0,2%
Trung thuc 669 662 99% 7 1%

Trach nhi€ém 669 652 | 975% | 17 | 2,5%




1.4.V@ co sé vat chit, thiét bi dd dung day hoc

- Co s& vat chit

Phong Téng | Kién Ban Tam | Nho, | Ghichad
) b kién cd muon

1) Phong hoc 42 42 0 0 0
2) Phong chirc nang

+ Phong thé chat 0 0 0 0 0
+ Phong vi tinh 2 2 0 0 0
+ Phong am nhac 1 1 0 0 0
+ Phong da nang 1 1 0 0 0
+ Phong thu vién 02 02 0 0 0
+ Phong Tiéng Anh 04 04 0 0 0
+ Phong M1 Thuét 02 02

3) Khéi hanh chinh vin phong 13 13 0 0 0
+ Phong Ban giam hiéu 03 03

+ Van phong 01 01

+Y té 01 01

+ K& todn 01

+ Thu vién 01 01

+ Tong phu trach Doi 01 01

+ Phong Truyén thong 01 01

+ Phong Poc thu vién 01 01

+ Phong Hoi dong 01 01

+ Phong chuyén mén 01 01

+ Phong kho luu trix 01 01

4) Khoi bép 3 3

+ Bép 1 chiéu 1 1 0 0 0
+ Kho bép 2 2

5) Céac phong khac 6 6

+ Phong bao vé 2 2 0 0 0
+ Phong v¢ sinh khu hiéu bo 4 4 0 0 0

- Db dung, d6 choi, thiét bi day hoc: 40/40 16p hoc déu co ti vi, @6 dung day
hoc t4i thiéu co ban dam bao du theo danh muc thiét bi day hoc tbi thiéu cip tiéu hoc
theo Thong tu sé 37/2021/TT-BGDDT ngay 30/12/2021.

1.5. Nhirng thuin lgi, khé khian trong qua trinh thwe hién nhiém vu dwge

giao
- Thuan lgi




+ Truong Tiéu hoc Thyc hanh Su pham Nguy Nhu Kon Tum nim trung tim
thanh phé Kon Tum, giao thong di lai thuan lgi; La trung tam kinh té, xa hoi cua tinh,
doi séng ctia ngudi dan ¢ thu nhap 6n dinh, kha gia; trinh d6 dan tri ddng déu;

+ Cap uy Pang, chinh quyén, doan thé, Ban dai dién cha me hoc sinh ludn quan
tam, tao diéu kién trong moi hoat dong caa nha truong;

+ Lanh dao Nganh, phong GDMN-TH S¢ Giao duc va Pao tao ludn quan tam,
chi dao sat sao, tan tinh trong viéc thuc hién cac nhiém vu.

+ CBQL nha truong nhiét tinh, nang dong, sang tao, dam nghi, dam lam, dam
chiu trach nhiém. C6 nang lyc va kinh nghiém trong quan 1y, diéu hanh, chi dao linh
hoat cac hoat dong cuia nha truong phu hop véi moi thoi diém va tinh hinh thuc té cua
dia phuong. C6 uy tin véi dong nghiép, cha me hoc sinh, chinh quyén va nhan dan dia
phuong

+ Gi4o vién: 94,3% giao vién dat chuan va trén chuan vé trinh do chuyén mon,
trong d6 trén chuan dat ty 18 1,9%. d6i ngii gido vién ning dong, pham chat dao dic
tét, c6 nang lyc chuy@n mén, nhiét tinh, trach nhiém trong cdng viéc, duoc cha me hoc
sinh tin nhiém; doi ngii nhan vién nhiét tinh, ning nd trong cdng viéc, pham chat dao
duc tot, co nang luc chuyén mén dap tng yéu cau nhiém vu.

- Khé khan

+ Co s& vat chat va mot sb trang thiét bi xudng cip, anh huéng 16n dén chit
luong day va hoc cua gido vién va hoc sinh. Dic biét hé théng may tinh caa 2 phong
may di bi hu hong nhiéu, hé thdng mang lan duong day truyén tai va cac médum da
xudng cip khong dap ung du cho tit ca cac phong hoc va khu hanh nén anh huong
khong it dén qua trinh 1am viéc, day hoc va sir dung cua hoc sinh trong nha truong.

+ Mot s6 c& nhan tiép can cong nghé thong tin cham, kha ning sang tao, nhay
bén trong cong viéc con han ché.

IL. Bho cdo két qua thwe hién (Thoi ky bdo cdo tir nam hoc 2022-2023 dén hét
thang 01/2024)

1. Viéq t6 chirc tuyén truyén, phd bién, quan triét cac chu truong, chinh sach cua
Nha nudc vé cong tac tac PCTN.

*Uu djém 7 ‘ o

1.1. boi véi vige tf)‘ chuc tuyén truyén, phd bi€n, quan tri¢t cac chu truong,
chinh sach cua Nha nudc vé cong tac tac PCTN

- Nha truong thyc hién nghiém tac viéc tuyén truyén, nang cao nhan thirc cho
can bo, gido vién, nhan vién vé trong tdm cua cong tac phong, chéng tham nhiing; dic
biét la trach nhiém cua nguoi ding dau co quan, don vi chi dao thuc hién cac quy dinh
cua phap luat vé phong, chong tham nhiing. Thuong xuyén tuyén truyén, phod bicn,
quan triét géc chu truong, chinh sach cia Nha nudc, cia dia phuong va cua ngénl} \%S
phong, chong tham nhiing trén website, zalo cua nha truong, thong qua hop hoi dong,
sinh hoat t0, khoi dinh ki. ‘

- Noi dung tuyén truyén o

+ Luat Phong, chong tham nhiing da stra doi, bo sung ngay 20/11/2018.
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+ Nghi dinh s6 59/2019/ND-CP ngay 01 thang 7 nam 2019 ctia Chinh pha quy
dinh chi tiét mot s diéu cua Luat Phong chdng tham nhiing.

+ Hudng din sb 25-HD/BCDTW ngay 01/8/2022 huéng din mot s6 ndi dung
vé cdng tac phong, chdng tiéu cuc ciia Ban chi dao trung wong vé phong, chdng tham
nhiing, tiéu cuc.

+ Nghi dinh hop nhét s6 03/2014/NDHN-BNV ngay 14 thang 7 nim 2014 cua
Bo Noi vu quy dinh xt ly trach nhiém cta ngudi dimg dau co quan, to chirc, don vi
khi @é xay ra tham nhiing trong co quan, to chirc, don vi do chinh minh quan ly, phu
trach; Thong tu 04/2014/TT-TTCP ngay 18/9/2014 cia Thanh tra Chinh phu va cac
vin ban lién quan dén cong tac PCTN.

+ K& hoach s6 05/KH-SGDDT, ngay 14 thang 01 nim 2022 cta S& GD&DPT
Kon Tum vé viéc trién khai thuc hién cong tac phong, chéng tham nhiing nim 2022;

+ K& hoach sb 50/KH-SGDDT, ngay 06 thang 4 niam 2022 cua S¢ GD&DT
Kon Tum vé thyuc hién cé4c giai phap nang cao chat luong cong tac phong, chéng tham
nhiing; c4c ké hoach cua truong va cac vin ban lién quan khac.

+ COng van s6 127/SGDDT-TTr, ngay 21/01/2022 cua S¢ Gido duc va Dao tao
vé viéc thuc hién cong khai, minh bach theo quy dinh cia Luat Phong, chéng tham
nhiing;

+ Cong van s6 2122/SGDDT-TTr, ngay 20/10/2022 cua S¢ Gido duc va Dao
tao vé viéc ting cudng, nang cao hiéu quava cac giai phap trong cong tac phong,
chdng tham nhiing, tiéu cuc;

+ Ké hoach s6 32/KH-SGDDT, ngay 09 thang 3 niam 2023 ciia S& GD&DT
Kon Tum vé viéc trién khai thyc hién cong tac phong, chéng tham nhiing, tiéu cuc
nam 2023;

+ Ké& hoach s6 02/KH-SGDPT, ngay 19 thang 01 nim 2024 cua Sé GD&PT
Kon Tum vé viéc Trién khai thyc hién Chién lugc qudc gia phong, chéng tham
nhiing,tiéu cuc dén nam 2030...

Qua tuyén truyén, pho bién, gido duc phap luat PCTN giup cho can bo, vién
chtrc va nguoi lao dong hiéu cac chu truong, quan diém ctia Pang va phéap luit cia
Nha nuge vé PCTN. Tur do, da tao nén phong trao tu tu du:(mg rén luyén, gop phan day
lUi suy thoai vé tu tudng, dao duc, 161 séng va tham gia tot viéc giam sat ngin ngira té
nan tham nhiing, lang phi trong can bg, vién chirc, nguoi lao dong trong don vi.

* Nhwoe diém:

2. Viéce to chirc trién khai thwe hién cong tac tuyén truyén, pho bién, quan
triét chir trwong, chinh sich ciia Pang, phap ludt cia Nha nwéc vé cong tac
PCTN

* Uu diém

- Trén co s& van ban hudng dan cia cac cap, nha truong da xay dung Ké hoach
s6 01/KH-PCTN ngay 02/01/2020 vé cong tac phong, chéng tham nhiing nim 2020;
Ké hoach s6 01/KH-THSPNNKT ngay 02/01/2021 vé trién khai thuc hién cong tac
phong, chéng tham nhiing nim 2021; Ké hoach s6 0la/KH-THSPNNKT ngay
18/01/2022 vé trién khai thuc hién cong tac phong, chong tham nhiing nim 2022; va
trién khai kip thoi dén d6i ngii, qua d6 mdi c& nhan, bo phan cu thé héa vao nhiém vu
dugc giao bang nhiing viéc lam hang ngay.

- Ké hoach sb 13/KH-THSPNNKT ngay 12/3/2023 vé viéc trién khai thuc hién
cong tac phong, chéng tham nhiing ndm 2023;

- Ké hoach s6 04/KH-THSPNNKT ngay 22/01/2024 vé viéc Trién khai thuc
hién Chién luoc qudc gia phong, chdng tham nhiing, tiéu cyc dén nam 2030;
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- Gan cbng tac phong, chéng tham nhiing Véi cai cach thi tuc hanh chinh; xay
dung ké hoach chi tiéu noi bo pha hop véi dic thu don vi; cdng khai minh bach céc
hoat d6ng, nhét 1a viéc mua sim, sira chita, quan ly sir dung ngudn tai san cong, viéc
quan ly st dung cac ngudn kinh phi tir ngan sach va ngoai ngan séach, cac khoan hd tro,
vién trg, huy dong khac.

- Nang cao nhan thuc, trach nhiém, dao duc nghé nghiép va quyét tm cua CB,
GV, NV trong nha truong d6i véi cdng tac phong, chéng tham nhiing (PCTN), ngén
chan, phong ngura, phat hién va xt Iy kip thoi cac hanh vi tham nhiing, lam that thoat
ngudn lyc cua tap thé, dam bao moi hoat dong trong nha truong déu cong khai minh
bach, gép phan st dung c6 hiéu qua cac ngudn luc phuc vu su nghiép phat trién gido
duc cua nha truong.

- Phat huy tét vai tro caa xa hoi, cha me hoc sinh va tap thé CB,GV,NV trong
cdng tac PCTN. Gan nhiém vu PCTN véi viéc "Hoc tip 1am theo tu tudng, dao duc,
phong cach H6 Chi Minh" trong nha truong.

- Nha trudng thuc hién sir dung cac ngudn luc ¢ hiéu qua, dac biét 12 nhan luc
va vat luc, dam bao céc ché do chinh sach cho can bo, gido vién, nhan vién. Thuc hién
tot quy ché dan chu & co s6, dam bao cong khai minh bach theo quy dinh, sir dung cac
ngudn tai chinh duoc hinh thanh tai don vi hang thang, hang quy va bang nhiéu hinh
thirc nhu: niém yet trén bang, cong khai trong cudc hop héi ddng, trong so két, tong
két...Cong khai hang ngay tién an, dinh lwong, xuit an va thuc don cia hoc sinh tai
bang céng khai.

* Nhwoe diém: Khong

3. Viéc xay dung, thwe hién Quy ché chi tiéu ndi bd; sir dung cac ngudn kinh
phi

* Uu diém

- Viéc xay dung, thue hién Quy ché chi tiéu ndi b

+ Théng qua hoi nghi vién chirc- nguoi lao dong hang nam, nha truong lay y
kién, ban hanh quy ché chi tiéu noi bo sat, phi hop voi thuc tién tai don vi va trién
khai thuc hién chit chg, cu thé:

* Nam 2021: Ban hanh Quyét dinh s6 59b/QB-THSPNNKT, ngay 05/11/2021
Quyét dinh ban hanh Quy ché chi tiéu noi bo nam hoc 2021-2022;

* Nam 2022: Ban hanh Quyét dinh s6 78/QD-THSPNNKT, ngay 07/11/2022
Quyét dinh ban hanh Quy ché chi tiéu nodi bd nim hoc 2022-2023;

* Nam 2023: Ban hanh Quyét dinh s6 102/QD-THSPNNKT, ngay 14/11/2023
Quyét dinh ban hanh Quy ché chi tiéu noi bo nam hoc 2023-2024;

- Vé sir dung cac ngudn kinh phi

+ Quan 1y va sir dung tiét kiém, dung muc dich, c6 hiéu qua ngan sach nha
nude va ngudn thu khac (bao gom ca thu, chi ngan sach va cac ngudn thu tir ban
tr(); mua sdm tai san coéng, stra chita nho theo dung quy dinh (c6 %é so chi tiét
luu tai nha truong).

+ Thuc hién tét viéc minh bach, cong khai vé dinh mirc thu-chi; thanh toan,
quyét todn cac ngudn kinh phi; quan ly, st dung, bao quan tai san, trang thiét bi,
dd dung.

* Nhuoc diém: Khong

4. Viéc quan ly, phan cong va sir dung doi ngii:

* Uu diém

+ Viéc quén ly, phan cong va sir dung déi ngii
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- Trén co s& két qua danh gia chat luong hang ndm, nha truong phan cdng, phan
nhiém pha hop chuyén mén dbi véi tng vi tri cong tac cho ting ca nhan, nho vay da
phat huy kha nang, s¢ truong cua mdi c4 nhan trong don vi. Thuc hién dung cac quy
dinh vé cong tac t6 chic chirc can bo trong dé& nghi, ra soat quy hoach, phan céng
nhiém vu d6i véi CB, VC va nguodi lao dong.

- Xay dyng va chi dao thuc hién tot noi quy, quy ché vé ky luat lao dong cua
can bo, gido vién, nhan vién trong don vi; phan cong trach nhiém cu thé ddi vai tirng
c4 nhan; bén canh d6, mdi ca nhan ludn tich cuc hoc tap, rén luyén nang cao trinh do
chuy&n mén, nhan thic chinh tri, kién thic chuyén mén, nghiép vu, nhd vay da gop
phan khong nho cho viéc thuc hién thing loi nhiém vu chung cua don vi.

(c6 thdng bao phan cong nhiém vu, phan cdng chuyén mén, ngi quy, quy ché
lam viéc ciia don vi)

* Nhuoe diém: Khong

5. Viéc thue hién cac quy dinh vé cong khai

* Uu diém: Thyc hién day du, kip thoi ché do cong khai theo quy dinh, cong
khai dang tai 1én weisei, cac kénh truyén thdng, bang cong khai cua nha truong dé
CMHS, co quan, to chirc biét cac noi dung nhur:

+ Chét luong gido duc hoc sinh;

+ Co s vat chat ctia nha truong; Chét luong doi ngi;

+ Cong tac tuyén sinh;

+ K& hoach nam, thang, tuan;

+ Ché d0, khau phan an cua hoc sinh hiang ngay;

+ Cac khoan thu trong nam hoc;

+ Cac hoat dong cia nha truong;

+ Ché d9, chinh séch cua nguoi lao dong va hoc sinh;

+ Két qua danh gia vién chuc, thi dua khen thuong cua CB, GV, NV va hoc
sinh hang nam...

+ Lay y kién gOp y cua tap thé trong viéc xay dung va ban hanh cac vin ban
ctia nha trudong (ké hoach chién luoc, ké hoach nim hoc, phan ¢éng nhiém vu...)

* Nhuge diém: Khong

6. Viéc ké khai tai san, thu nhap ddi véi can b, vién chirc

* Uu diém

- Thuc hién nghiém tuc viéc ké khai tai san, thu nhap c& nhan va céng khai theo
quy dinh tai Nghi dinh 130/2020/ND-CP ngay 30/10/2020 ciia Chinh phi1 vé kiém soat
tai san, thu nhap ctia nguoi €6 chtrc vu, quyén han trong don vi.

- K& khai tai san dung ddi twong (BGH, ké toan) va niém yét cong khai ban ké
theo quy dinh (c6 ban ké khai kém theo)

- Nop vé Thanh tra S¢ Gido duc va Pao tao dang thoi gian, thanh phan theo quy
dinh.

* Nhwoe diém: Khong

7. Viée gin cong tac PCTN véi cong tac Tiép cong dan va giai quyét KNTC

* Uu diém

- Thuong xuyén nim bét vé tinh than thai d6 phuc vu nhan dan, cha me hoc
sinh ciia CBVC, ngudi lao dong, nho vdy da kip thoi hd trg, diéu chinh nhitng thiéu
sot cho d6i ngil, qua d6 phan da tinh than thai ¢6 lam viéc, phuc vu nhan dan va cha
me hoc sinh cia CBGVNV tan tinh, chu déo.

- B4 tri noi tiép dan, thyc hién viéc tiép dan theo ding quy dinh.
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- L4y hiéu qua cdng viéc 1am thudc do cho ning luc cho mdi c& nhan va gan
V61 cong tac thi dua hang nam.

* Nhwge diém: khong.

8. Viéc thuc hién don gian hda thia tuc hanh chinh

* Uu diém: Vé6i dic thu 12 trudng tiéu hoc ¢6 ban tri, dé dam bao thyc hién
hiéu qua moi hoat déng, mdt trong nhitng van dé dugc nha tredng quan tdm doé chinh
Ia thye hién don gian hod thu tuc hanh chinh, cu thé do Ia:

- Cai cach, d6i méi trong hoi hop tai don vi, cu thé:

+ Nha truong thuong xuyén cap nhat tinh hinh va trao d6i théng tin qua trang
zalo cua nha truong, khong cho dén khi hop dinh ky. Qua day da giai quyét kip thoi
nhing van dé cap thiét va cac van ban chi dao cta cac cap.

+ MJi thang, nha trudng to chic hop Hoi dong 1 1an, véi hinh thirc ngin gon,
nhung hiéu qua cao: Ngudi ding dau du thao va hoan thién cac nodi dung giri dén cho
c4c t, bd phan va toan thé CBGVNV trong don vi gop Y kién, giao bod phan VP tong
hop. Tai cudc hop tap trung vao ni dung chinh va trao d6i, giai dép cac y kién. Nho
vay cac cudc hop giai quyét dugc tinh trang hop hanh nhiéu, kéo dai, ton kém thoi
gian.

- Pon gian hoa céc thu tuc dé cha me hoc sinh, dic biét 1a cac ngudn thu khong
ding tién mat da gilp cho cha me hoc sinh rat tién loi ca vé thoi gian va khong gian
(nha truong da thyce hién 100% céac ngudn thu khdng ding tién mit); tinh gon ho so, so
sach cuia gido vién (thiét 1ap ho so dién tir trén office 365)

- Trong cdng tac tiép dan

+ Phan cong CB-NV phu trach, bd tri noi tiép va giai quyét cac thu tuc hanh
chinh thudc pham vi trach nhi¢m cua nha trudong. Pam bao nhanh, gon, hiéu qua.

+ Hang nam nha truong dya trén cong van hudng dan cta So gido dyc va Dao
tao 1én lich tiép cong dan cua CBQL va niém yét cong khai dia chi tlep nhan phan anh,
kién nghi cta ca nhan, t6 chic. Phan cong can bg va cong khai s6 dién thoai cua can
bo chiu trach nhiém tiép nhan, giai quyét phan anh, kién nghi lién quan dén viéc giai
quyét cac thu tuc hanh chinh cta cac bo phan chirc nang trong nha truong.

- Xay dung cac kénh két ndi thong tin tir gido vién, to, cac bo phan, nha truong,
cha me hoc sinh va cong dong Nho sy cai cach nay da mang lai cho ca hé thong trong
don vi vé sy tién loi ca vé mat thoi gian va ndi dung tiép can.

* Nhwge diém: V& thuc hién thiét 1ap cac thu muc ho so va dua ndi dung hd so
theo thu muc, tinh gon, dong bd cua giao vién theo cac t6, bd phan van con cham,
nham 14n so voi ké hoach, vi mot sb gido vién kha nang tlep can va tng dung cong
ngh¢ thong tin vao trong viéc thuc nhiém vu van con han ché.

9. Viéc tang cwong tw kiém tra cong tac PCTN tai don vi

* Uu diém: Can ctr Ké hoach ndm hoc, ké hoach phong, chéng tham nhiing, hang
nam nha truong da xay dung ké hoach kiém tra noi bo va phdi hop véi Ban thanh tra
nhan dan kiém tra, gidm sét chit ché cac hoat dong tirmg nim nhu sau:

- Nam hoc 2022-2023

+ Quyét dinh s6 48b/QD-THSPNNKT, ngay 16/8/2022 V& viéc thanh 1ap Ban
chi dao thuc hién 3 cong khai ndm hoc 2022 — 2023.

+ Quyét dinh s6 62/QD-THSPNNKT, ngay 28/9/2022 V¢é viéc thanh 1ap Ban
kiém tra noi bd truong hoc nam hoc 2022-2023.

+ Quyét dinh s6 63/QD-THSPNNKT, ngay 28/9/2022 Vé viéc thanh lap Ban
kiém tra noi bo thang 9 nam hoc 2022.
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+ Quyét dinh s6 68/QD-THSPNNKT, ngay 03/10/2022 V& viéc thanh 1ap Ban
kiém tra noi bd thang 10 nam hoc 2022.

+ Quyét dinh s6 77/QD-THSPNNKT, ngay 01/11/2022 V& viéc thanh 1ap Ban
kiém tra noi bod thang 11 ndm hoc 2022.

+ Quyét dinh s6 87/QD-THSPNNKT, ngay 01/12/2022 V& viéc thanh 1ap Ban
kiém tra noi bd thang 12 nam hoc 2022.

+ Quyét dinh s6 04/QD-THSPNNKT, ngay 05/01/2023 V& viéc thanh 1ap Ban
kiém tra noi bo thang 01+02 nim hoc 2023.

+ Quyét dinh s6 11/QD-THSPNNKT, ngay 01/3/2023 V& viéc thanh lap Ban
kiém tra noi bod thang 3 nam hoc 2023.

+ Quyét dinh s6 23/QD-THSPNNKT, ngay 03/4/2023 V¢ viéc thanh lap Ban
kiém tra noi bod thang 4 ndm hoc 2023.

+ Quyét dinh s6 36/QD-THSPNNKT, ngay 03/5/2023 V& viéc thanh lap Ban
kiém tra noi bd thang 5 nam hoc 2023.

- Niam 2023 dén thang 01 nim 2024

+ Quyét dinh s6 48a/QD-THSPNNKT, ngay 18/8/2023 V¢é viéc thanh 1ap Ban
chi dao thuc hién 3 cong khai nam hoc 2023 — 2024.

+ Quyét dinh s6 92/QD-THSPNNKT, ngay 04/10/2023 V¢ viéc thanh 1ap Ban
kiém tra ndi bd truong hoc nam hoc 2023-2024.

+ Quyét dinh s6 93/QD-THSPNNKT, ngay 05/10/2023 V¢ viéc thanh 1ap Ban
kiém tra noi bod truong hoc hoc ky 1 nam hoc 2023-2024.

+ Quyét dinh s6 94/QD-THSPNNKT, ngay 05/10/2023 V¢ viéc thanh 1ap Ban
kiém tra noi bo thang 10 nam 2023.

+ Quyét dinh s6 101/QD-THSPNNKT, ngay 02/11/2023 Vé viéc thanh 1ap Ban
kiém tra noi bod thang 11 nam hoc 2023.

+ Quyét dinh s6 104/QD-THSPNNKT, ngay 02/12/2023 V& viéc thanh 1ap Ban
kiém tra noi bd thang 12 nam hoc 2023.

+ Quyét dinh s6 01/QD-THSPNNKT, ngay 03/01/2024 V& viéc thanh 1ap Ban
kiém tra noi bod truong hoc hoc ky II ndm hoc 2023-2024.

+ Quyét dinh s6 03/QD-THSPNNKT, ngay 03/01/2024 V& viéc thanh 1ap Ban
kiém tra noi bo thang 01+02 nam hoc 2024.

- Két qua phat hién, xtr 1y tham nhiing qua hoat dong tu kiém tra ndi bd cla
nha truong trong nam hoc 2022-2023 va dén thang 01 nam 2024: Khong co vu viéc
tham nhiing nao dugc phat hién.

* Nhwoc diém: Khong

I11. Pé xuit, kién nghi: Khong

Trén day 1a bao cao két qua vé cong tac phong, chong tham nhiing tai trudng
Tiéu hoc THSP Nguy Nhu Kon Tum, nim hoc 2022-2023 dén thang 01/2024. Rat
mong nhan duoc sy quan tAm, chi dao ctia doan Thanh tra dé giup nha truong ngay
cang phat trién t6t vé moi mat./.

Noi nhdn:

- Boan thanh tra (b/c);
- Chi bg (b/c);

- Luu VT.
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